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1. EXECUTIVE SUMMARY

The Regional Education Learning Initiative Africa (RELI Africa) is a collective effort by over 70 civil
society organisations and academic institutions in Kenya, Tanzania, and Uganda focused on
fostering inclusive education for all children. RELI Africa is dedicated to ensuring every child has
access to quality education, irrespective of their background. RELI's approach is grounded in
three core principles: transforming organisational structures for better educational outcomes,
creating a knowledge-sharing hub to identify and disseminate effective practices, and engaging
in policy advocacy.

The process of developing this strategy was informed by country-level strategies that were
reviewed and consolidated to identify common outcome areas and strategic actions. A
consultative process involving member organisations, country leadership teams, the Secretariat,
and the Board was followed to co-create and validate the strategy. The RELI Africa Strategic Plan
2024-2026 builds on the legacy and achievements realised over the last six years (2017-2023)
in fostering learning and collaboration among over 70 member organisations, strengthening
agency and the voice of local organisations, and enhancing capacity for evidence-based policy
influencing.

Over the last decade, African governments have undertaken a wide range of programmes and
policy-level efforts to ensure that no child is left behind in accessing education. There have been
substantial efforts on the continent to ensure access, completion, and quality of basic education
for all. Despite the achievements, Education in Africa remains exclusive. The most vulnerable
remain excluded. The quality of teaching and learning does not adequately prepare all children
with the knowledge, skills, and competencies needed to engage in the 21t century economy. The
World Bank estimates the state of learning poverty in sub-Saharan Africa to be at 86 percent.

RELI Africa’s ambition for this strategy is to see all children in Africa receive equitable, quality
education and prosper in the modern world. We aspire to achieve this through nurturing a
collective voice and enhancing members’ capacity to influence transformative shifts in education
policies, practices, and systems. RELI Africa plans to strengthen its impact through strategic
actions focused on collective impact on national education systems, strengthening
accountability and synthesising evidence to inform policy and practice. The strategy will focus on
three key result areas:

e Result 1: Enhanced collective impact on national education systems to improve
teaching and learning

e Result 2: RELI movement harnessed to strengthen accountability and champion reform
of education systems in Africa

e Result 3: Evidence on teaching and learning is aggregated, synthesised, and
communicated to inform policy and practices

RELI Africa seeks to leverage the collective power of its membership, grassroots networks, and
teacher associations to build a movement that strengthens accountability and champions the
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reform of education systems in Africa. The collective action of members will be harnessed to
collate evidence on learning loss, explore best practices in learner-centred teaching, and conduct
joint campaigns on what works in addressing learning barriers in Africa. RELI Africa envisions
that the implementation of the strategy will contribute towards improved learning outcomes for

all learners and adaptive education systems that prepare learners to prosper in the 21t century
economy.
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2. BACKGROUND

The Regional Education Learning Initiative Africa (RELI Africa) is a collective effort by over 70 civil
society organisations and academic institutions in East Africa, focused on fostering inclusive
education for all children. RELI Africa is dedicated to ensuring every child has access to quality
education, irrespective of their background. RELI's approach is grounded in three core principles:
transforming organisational structures for better educational outcomes, creating a knowledge-
sharing hub to identify and disseminate effective practices, and engaging in policy advocacy. By
transforming organisations, RELI enhances their efficiency as agents of educational reform while
promoting a self-learning environment and collaboration among members for greater collective
impact.

The network membership is guided by a Membership Charter. The network governance structure
consists of the leadership (Board of Directors, RELI Secretariat, and Country Leadership) and the
members. The RELI Secretariat is responsible for the day-to-day management and operations of
the network.

RELI works at two levels: country-based thematic groups and across a regional network. There
are four thematic groups: i) Values and Life Skills; ii) Equity and Inclusion; iii) Teacher
Development; and iv) Accountability. At the thematic group level, members work on their areas of
interest and expertise to deliver on the promise of quality education for vulnerable children. It is
here that members bring various experiences and evidence of what works and what does not,
prioritise areas of joint learning and policy influence, and then set up machinery to start the
process of engaging with policymakers and other important stakeholders in education to inform
policy change.

RELI also utilises special interest groups (SIGs) to address cross-cutting issues in education.
Some of the current SIGs include a parental engagement and empowerment SIG and an
education, technology, and equity SIG.

2.1. RELI Africa Vision and Mission

Figure 1

RELI Africa Vision and Mission
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2.2. RELI Africa Core Values
Table 1
RELI Africa Core Values

Respect RELI strives to foster an environment of positive engagement that honours
each member’s contribution to the network and respect to the diversity of
opinions within RELI.

Equity RELI membership is anchored on justice and fairness for learners, but also
for its members. Within RELI, everyone has access to equal opportunities
and resources. Recognising the diversity of members and eliminating
barriers that prevent full participation of all members is central to what RELI
Africa is and what RELI Africa represents.

Trust RELI values good faith efforts and deals both honestly and openly with all
stakeholders. We are accountable to ourselves and to others. As a result,
members have strong relationships with each other and with the
communities in which they work, grounded on mutual trust.

Mutual RELI aims to promote a spirit of openness and honesty in how members

Accountability  relate with one another and collaborate. RELI members build and maintain
effective working relationships for cooperation and collaboration where
information, data, and experiences are shared freely among members. RELI
demands that members conduct themselves ethically towards one another
and the communities in which they work and take mutual responsibility for
the achievement of the network’s vision and goal.

Collaboration RELI members build and maintain effective working relationships for
cooperation and collaboration where information, data, and experiences
are shared freely among members. Use of shared data and information
must be in consultation with the owners.

2.3. RELI Africa’s Impact 2017 to 2023

RELI has positioned over 70 civil society organisations across Kenya, Tanzania, and Uganda to
collectively inform and accelerate improvements in learning outcomes among vulnerable children
in the region.

2.3.1. Fostering Learning and Collaboration at Country and Regional Levels
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The RELI thematic groups provided opportunities for network members to coalesce around
shared interests and priorities. The structure allowed organisations from across Kenya,
Tanzania, and Uganda to develop cross-cutting projects and joint fundraising proposals, which
built trust and reduced elements of tension and competition. Thematic groups were established
to create ‘space’ for learning and collaboration at the country level, with regional clusters, and
around each programmatic focus area: teacher development and support, equity and inclusion,
values and life skills, and accountability.

2.3.2.Strengthening Organisational Capacity to Document Impact

The capacity of members to monitor and document impact from their association with the
collaborative was enhanced.

2.3.3.Establishment of Common Data and Evidence Hub

RELI established a shared data repository for evidence on learning outcomes in East Africa,
hosted by the African Population and Health Research Centre (APHRC). The knowledge hub is
linked to the RELI Africa website and hosts data yet to be made publicly available.

2.3.4.Contextualised Life Skills Assessment Tool

It oversaw the development of the first context-specific assessment of life skills and a unique
open-source tool to address country-specific life skills and values. The tool was used to
generate evidence on life skills through a household assessment of (in and out-of-school) youth.

2.3.5.Systemic Shifts

The collaboration and engagement of national civil society organisations based in city centres
and smaller non-traditional/grassroots organisations enabled the identification of opportunities
for systemic impact.

In Tanzania, the opportunity involved the adaptation and implementation of Teaching at the
Right Level (TaRL), an evidence-based approach that accelerates the acquisition of foundational
skills to address the learning crisis. A pilot across 30 schools in Zanzibar documented the
approach as relevant and effective for the region. The pilot process provided the Ministry of
Education with clear evidence of the extent of Zanzibar's learning crisis as well as a
contextualised and scalable solution for out-of-school children and those in the formal system
and at risk of being left behind.

2.3.6.Global Recognition of RELI's Catalytic Impact

RELI's impact on education systems is also evident through its recognition from influential
global bodies that independently identify the network and its members for their contributions to
systems change. The Catalyst 2030 Awards were launched at the World Economic Forum in
2020 as a global movement to identify bold new strategies and sustainable solutions with the
potential to accelerate progress towards the SDGs. Wellspring was lauded for its grant-making
strategy that created the RELI network. The Foundation was a finalist in all four donor categories
and was selected as the winner of the Leader in Partnership award.
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3. CONTEXT ANALYSIS

Global learning poverty is at crisis levels and was made more severe by the COVID-19 pandemic.
The State of Learning Poverty Report 2022 shows that in 2019, before the pandemic hit, the
learning poverty rate was already estimated at 57 percent’ in low- and middle-income countries,
and that in sub-Saharan Africa, it was at 86 percent. Moreover, global progress against learning
poverty had already stalled: between 2015 and 2019, there was no reduction in global learning
poverty. The report further shows that 7 out of 10 children in low- and middle-income countries
could now be suffering from learning poverty. This means that an additional 1 out of every 8
children in low- and middle-income countries is now in learning poverty and that the gains in
learning poverty that low- and middle-income countries recorded since 2000 have been lost. It is
anticipated that the learning losses from the pandemic could reduce the productivity and earnings
of today’s children once they enter the workforce. In addition, projections by UNESCO show that,
without a shift from “business as usual”, 1 in every 6 children aged 6 to 17 will still be out of school
in 2030, and only 6 out of 10 young people will complete secondary education.

The Transforming Education Summit, convened in September 2022 to rally world leaders and
put education at the top of the political agenda, concluded that despite increased investments
and measures to date, education is not driving transformation because:

a) It remains exclusive: The most vulnerable remain excluded, including children with
disabilities, those in humanitarian settings, and those living in poverty, those in rural and
under-serviced areas, and those in families and communities where harmful values and
practices are practised, enforcing gender stereotypes.

b) Quality is not adequate: The quality of teaching and learning is not adequately preparing
all children with the knowledge, skills, and competencies needed, not just to engage in the
215t century economy, but also to engage socially, civically, and politically to bring an end
to the persisting development challenges impeding progress. This includes climate
change, gender inequalities, harmful practices, and poverty.

The TES concluded with a recognition that the underlying cause is the outdated educational
paradigm that informs education systems, practices, and outcomes. This implies rethinking both
the content and the methods of education. Schools must be transformed so that they include
everyone, regardless of circumstance, context, or background. Teachers must be supported to
become valued agents of change. The digital revolution can be harnessed to expand access and
to ensure more creative ways of teaching and learning.

3.1. Education in East Africa

In East Africa, many countries have embarked on efforts to expand access to primary and
secondary education with tremendous results. The adopted policies aimed at free basic
education. As a result, the primary school enrolment rate in Kenya? increased from 89 percent in

! Those that are not able to read a simple story by the age of 10.
2 World Bank: Primary School Enrollment://data.worldbank.org/indicator/SE.PRM.ENRR?locations=KE.
Accessed June 2024
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2002 to 104 percent in 2003, while in Tanzania,® it increased from 75 percent in 2001 to 97 percent
in 2003, and for Uganda,* from 71 percent in 1996 to 117 percent in 1997. By 2022, enrolment
was over 95 percent in all three countries. This upward trend in enrolment can be evidenced in
the over 30 percent increase in average adjusted net enrolment rates of girls (% of primary school-
aged population), specifically for some East African countries from 2000 to 2018°.

The rapid increase in enrolment following the adoption of free basic education policies created
an additional burden on systems to accommodate these learners. The quality of education also
continues to be a challenge. For example, among all children aged 9-13 years assessed by
Uwezo in 2015, 31 percent in Kenya, 46 percent in Tanzania, and 70 percent in Uganda were
unable to read a short story in any of the languages assessed®. Moreover, the more recent Uwezo
data shows that those out of school seem to exhibit certain similar characteristics, including
more likely to be a girl, have a disability, come from a poor household, or live in
conflict/emergencies. A nearly 20 percent (from 89 percent to 72 percent) decline in trained
teachers in primary education across sub-Saharan Africa could be a significant contributor to the
compromise in quality learning.

To respond to these challenges, East African countries have reformed their curricula from
objective based to competency based. The aim was to get learners to demonstrate skills and
behaviours needed to learn, work, and thrive in the 21! century. This move expands the focus of
education to relevant skills such as problem solving, collaboration, and self-awareness, as well
as values such as respect and honesty. However, the achievement of this shift has faced
numerous challenges, including teacher capacity, parental engagement, system-wide alignment,
among others.

However, the problem persists even beyond basic education. At the tertiary level, the Inter
University Council of East Africa conducted a study on employability readiness for graduates from
universities in East Africa, which showed that graduates were not well prepared for the job
market. Fifty-five percent (55%) of the graduates in Burundi, 63 percent and 52 percent of
graduates in Kenya and Rwanda, respectively, 61 percent in Tanzania and 63 percent in Uganda,
were found to lack relevant skills such as communication, self-awareness, problem solving, and
critical thinking along with technical skills to perform in their respective jobs.

Public spending on education in East Africa is below the benchmark of four percent to six percent
recommended by the Education 2030 framework. UNESCO data on public spending on education
shows that Kenya's spending declined from 4.7 percent of its GDP to 4.1 percent between 2015
and 2022. Tanzania also had a decline from 4.2 percent to 3.2 percent, whereas Uganda'’s

3 World Bank: Primary School Enrolment //data.worldbank.org/indicator/SE.PRM.ENRR?locations=TZ.
Accessed June 2024

4World Bank: Primary School Enrolment //data.worldbank.org/indicator/SE.PRM.ENRR?locations=UG.

Accessed June 2024

5 UIS 2020: https://data.worldbank.org/indicator/SE.PRM.TENR.FE?locations=ZG-TZ-UG-RW-KE-
Bl&name_desc=true&start=2000. Accessed June 2024

6 Uwezo (2017): Are Our Children Learning? Lessons from Uwezo learning assessments from 2011 to 2015.
Dar es Salaam: Twaweza East Africa
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spending increased from 2.3 percent to 2.6 percent over the same period. The decline in
education spending for Kenya and Tanzania coincided with the COVID-19 disruptions that had a
devastating impact on learning outcomes. The low spending on education, coupled with declining
allocations, hinder the implementation of reforms and catch-up programmes required to abate
the learning loss and ensure the provision of quality education.

3.2. Reimagining Education in Africa

Key Considerations
» Improve learning outcomes for marginalised children
» Invest more equitably and more efficiently in education

» Ensure that quality learning continues both at school and at the family/community
level

» Promote strong social accountability mechanisms that ensure compliance of actors
in delivering quality education

* Promote pedagogies that keep learners and teachers engaged and motivated
» Ensure that Education provides relevant skills and competencies for the 215 century

+ Expand assessments from focus on Numeracy and Literacy to Holistic assessment
of learners

» Bring on board and engage relevant actors: Parents, mentors, teacher movements

» Leverage technology to enhance the learning experience
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4. RELI AFRICA STRATEGIC FOCUS 2024-2026
4.1. Summary of Country-Level Strategic Actions

The development of this strategy was informed by country-level strategies that took into
consideration the different contexts, priorities, and strategic interests of the RELI country
networks and their partners. The strategies were developed through an intensive consensus-
building process. The Strategic Actions for each of the countries for the period 2024 to 2026 are
presented in Table 3 below.

Table 2

Country-Level Strategic Actions

Kenya Tanzania Uganda

1. Champion innovation and co-creation  1.To promote a barrier-free 1. Champion education sector
approaches to impact transformed learning environment in system strengthening through
member organisations for collective partner-managed learning collaboration and learning with
impact settings mandated government

institutions and other key sector

players
2. Advance a knowledge-centric and 2. To promote innovative, 2. To facilitate sector learning
systems thinking lens in addressing appropriate, and holistic and scale-up of innovations and
intractable policy-practice gaps in the learning models and practices  proven approaches that enable
education sector through Data and in partner-managed learning all children to learn and thrive
Evidence by 2026 settings across contexts
3. Influence government policy positions 3. To promote popular 3. Deliver RELI Uganda systems
to reflect outcomes from RELI evidence  participation, accountability, and structures to foster self-
on practice change and behaviour and voice for democratic sustenance and deliver on the
change learning Strategic Priorities
4. Harness resources—technical 4. RELI Tanzania leads a
capacities, relationships/collaboration, movement of universal and
and financial—to attain the RELI vision transformative innovative

learning paradigms and
practices

Following a review of country-specific strategic plans and consultations with RELI member
organisations, the Secretariat, and the Board, RELI Africa identified three Result Areas to inspire
collaboration and common actions across the three countries.

Key Result Areas

e Result 1: Enhanced collective impact on National Education Systems to improve
teaching and learning
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e Result 2: RELI movement harnessed to strengthen accountability and champion
reform of education systems in Africa

e Result 3: Evidence on teaching and learning is aggregated, synthesised, and
communicated to inform policy and practice

Result 1: Enhanced Collective Impact on National Education Systems to Improve Teaching and
Learning

Intermediate Outcome 1: National education systems apply and continuously improve
pedagogies for foundational learning of children

RELI Africa will work with its members to improve the quality of teaching and learning by
promoting pedagogies that keep learners and teachers engaged and motivated. This will include
scaling up learner-centred approaches in partner-managed learning settings, promoting remedial
learning interventions and bringing on board parents, mentors, and teacher movements to ensure
that quality learning continues both at school and at the family/community level. The integration
of technology in teaching and learning will be explored to promote digital literacy and enhance
engagement, accessibility, and effectiveness.

RELI Africa will also generate evidence on teacher experiences with the competency-based
curricula that have been recently rolled out in the three countries. The evidence will be used to
facilitate joint review and learning sessions with curriculum development and teacher training
institutions to inform and adopt the rollout strategies.

Intermediate Outcome 2: National systems embed nurturing and assessment of 21st century
skills for holistic learning of children

This result targets three institutions/functions of the education systems: curriculum
development, teacher education and training, and national assessment. RELI Africa will partner
with the technical committees of experts from the institutions in the different countries to deepen
understanding of 21 century competencies for children and define how they are nurtured and
assessed. Evidence from life skills assessment studies conducted in 2022/23 under the Action
for Life Skills and Values in East Africa (ALIVE)’ initiative will be translated into practical actions
that institutions can adopt.

A Community of Practice composed of education professionals in Kenya, Tanzania, and Uganda
will be established to continue fostering learning of the education professionals on how to
nurture, assess, and integrate 21 century skills in curriculum development, teacher education
and training, and assessment. National-level champions will be identified and supported to lead
reforms in their respective countries.

In 2023, RELI co-created and piloted a contextualised Parental Empowerment and Engagement
framework for East Africa through a consultative process that involved stakeholders from Kenya,

7In 2023, the ALIVE project, which is implemented by RELI members, developed the first context-specific
assessment of life skills and a unique open-source tool that was used to generate evidence on life skills
and values through a household assessment of (in- and out-of-school) youth.
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Tanzania, and Uganda. RELI Africa will continue to engage with national actors to share evidence
from the pilot and develop conditions for adopting the framework.

RELI Africa has piloted and scaled an assortment of tools and approaches for the holistic learning
of children over the period 2019-2023. These include: Teaching at the Right Level (TaRL),
Inspired Approaches, Life Skills Assessment, Parental Engagement, and Individualised Learner
Needs Assessment tools, among others. RELI Africa will profile and make the tools or
methodologies available to different actors. The Education Systems Academy, an online learning
platform, will be established to facilitate learning for RELI members and other education
practitioners on approaches and tools for holistic learning for children.

RELI Africa will make a deliberate effort to maintain partnerships with knowledge-sharing
institutions such as the Africa Voices Dialogue (AVD) to facilitate online learning series on topical
issues of RELI's initiatives, such as Girls’ Education Movement, Technology in Education, and
Parental Empowerment and Engagement, among others. In 2023, RELI, in partnership with AVD,
facilitated an online learning series on best practices on parental engagement that reached out
to over 250 education professionals from 14 African countries. RELI Africa intends to continue
co-facilitating the online learning series to provide an opportunity for ongoing learning and
validation and to influence the uptake of approaches by education stakeholders in different
African countries.

Result 2: RELI Movement Harnessed to Strengthen Accountability and Champion Reform of
Education Systems in Africa

During the strategy period 2024-2026, RELI seeks to transform from an informal network to a
movement to strengthen accountability and champion reform of education systems in Africa. The
initiative expects to be a thought leader in education system reform in Africa by 2026. This will
be achieved through the following intermediate outcomes:

Intermediate Outcome 1: Increased connectedness across RELI country networks provides a
platform and common voice for engaging duty bearers across education systems

The RELI Africa Secretariat will support country networks to improve collaboration among
members. The Secretariat will continue to define and disseminate a series of collaboration and
learning opportunities to keep members engaged. These will include opportunities for joint action
on collating evidence on learning loss, learner-centred teaching, teacher agency, amplifying
voices for marginalised learners, and engaging policymakers on proven solutions of what works
in abating learning loss. RELI Africa will work with grassroots networks and CBOs to leverage the
experience and evidence of Uwezo and ALIVE on the assessment of foundational, social, and
emotional learning and life skills and values to inform collective action on learning loss at the
community, local government, and national levels.

Intermediate Outcome 2: Strong grassroots networks, Community-Based Organisations, and
Teacher Movements harnessed to amplify the voice of learners and hold duty bearers
accountable
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To keep education on top of the political agenda, sustaining and growing a movement of
stakeholders beyond the education community is fundamental. RELI Africa will strengthen the
capacity of its members to leverage grassroots networks, Community-Based Organisations
(CBOs), Teacher Movements, Parent Associations/Coalitions, and other stakeholders to provide
the foundation for a regional movement to transform education systems. The purpose of the
movement will be to negotiate a new social contract that makes education systems accountable
to society, communities, and young people. RELI Africa will strengthen the capacity of its
members to rally grassroots networks, CBOs, Teacher Movements, and Parent Associations to
amplify their voice and hold duty bearers accountable. The Accountability Thematic Group in
Tanzania will work alongside other members with extensive experience in social accountability,
monitoring, and public litigation.

By 2021, the RELI network had an outreach of over 150,000 teachers in Kenya, Tanzania, and
Uganda. All three countries have umbrella bodies that advocate for teachers’ welfare and
representation in key policy processes. RELI Africa will work with its members and teacher
umbrella organisations to strengthen teacher agency to amplify their voice, ensure equitable
access to continuous professional development, and foster active participation of teachers in
policy formulation, curricular, and pedagogical reforms.

Intermediate Outcome 3: Strengthened institutional capacity of RELI Africa for sustaining
movement building and thought leadership on quality education in Africa

The strategy period 2024-2026 presents a critical milestone in the institutional growth of RELI
with the transition from an informal network to a recognised legal entity registered as a regional
network. The transition has seen RELI Africa develop a number of institutional policies and
structures to facilitate operations and governance functions. RELI has a fully established Board
that provides oversight and strategic direction, and a Secretariat that manages the day-to-day
operations and that works closely with country leadership teams.

The development of the institutional capacity of RELI Africa will be critical for providing backbone
support for the country and regional education movements. This will include: convening
education actors at the country and regional levels, playing the role of catalyst to support ongoing
learning and embedding of best practices in country education systems, connecting actors at
different levels to relevant policy dialogues on strategic issues, and facilitating joint advocacy
campaigns among members to communicate and amplify education reform messages.

The institutional strengthening initiatives will cover three main areas: strengthening the capacity
of the Secretariat and leadership teams in movement building, sustaining networks, and
fundraising. By 2026, RELI Africa seeks to have diversified its funding base with at least 50
percent of its income sourced from more than two donors. A fundraising pipeline will be
developed and updated quarterly to inform members of collaboration opportunities and keep
track of wins and losses. A manifesto and call for action will be developed to articulate the
learning crisis and inspire collective action among educators to transform teaching and learning.

Result 3: Evidence on Teaching and Learning is Aggregated, Synthesised, and Communicated
to Inform Policy and Practice
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RELI Africa seeks to build on its experience in managing a shared data platform to aggregate,
synthesise, and disseminate information to education actors at different levels to inform decision
making. RELI Africa will expand its data platform into an open source system that consolidates
evidence on learning and makes it available to different audiences: researchers, in-service
teachers, RELI members, and policymakers. The platform seeks to simplify and make rapid
evidence available to non-traditional research users, such as teachers, to expose them to
emerging insights on what works in improving learning outcomes for children.

The platform will demonstrate how transparent data management systems work by making
available data sets and methodologies used to generate them. It is envisaged that this will
increase the confidence of stakeholders in the evidence generated by RELI members and enhance
the strategic position of RELI Africa as a thought leader in education.

Intermediate Outcome 1: Capacity of RELI members to engage with evidence, high-level
insights, and data on education issues enhanced

By 2026, RELI Africa envisions having a movement of members with the capacity to generate and
communicate high-level insights and use data-driven approaches to inform country and regional
advocacy campaigns and decision-making processes. To achieve this ambition, a special interest
group on data and evidence will be established to enhance the capacity of members in data
management, documentation, and visualisation. Innovative methods such as collaborative
hackathons and competitions on data gamification for high-level insights will be explored. The
competitions will also target young education researchers and students in teacher training
colleges to foster learning and increase the utility of data.

Intermediate Outcome 2: Innovative campaigns and advocacy positions amplified nationally,
regionally, and internationally across thematic areas

RELI Africa’s Advocacy and Influencing agenda seeks to demystify and improve communication
on what works in addressing learning barriers in different contexts in East Africa. The agenda
seeks to connect local/school-level issues in education to national, regional, and global dialogue
spaces with dedicated champions at the different levels to give voice, table strategic issues and
messages, and avail evidence to inform decision making. The agenda will focus on four issues:

i. Nurturing and assessing life skills in school and at home
ii. Learner-focused teaching and abating the learning loss
iii. Equitable and efficient investment in public education
iv. Prompting action on barriers and improving learning outcomes for marginalised learners

Intermediate Outcome 3: Increased awareness on what works in addressing learning barriers
in different contexts in East Africa

RELI Africa will continue to work with its members to document and aggregate evidence on what
works in addressing learning barriers in East Africa. Learners in the region face different barriers
that are context specific. Pastoralist communities, urban poor, and learners in rural areas face
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different barriers that require unique solutions. The diverse experiences and expertise of its
members give RELI the credibility and clout to profile and share these solutions.
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5. PARTNERSHIPS AND COLLABORATION

RELI Africa will continue to foster and develop new partnerships with regional blocks and multi-
stakeholder platforms at the global level to strengthen collective action to transform national
education systems. The partnerships will include the following:

Table 3

Partnerships to be Harnessed

Institution

Purpose

East African Community (EAC)

Global Platform for Gender Equality in
and through Education

African Curriculum Association

Africa Voices Dialogue

Association for the Development of
Education in Africa (ADEA)

Africa Association of Assessment
Bodies

To strengthen collaboration and coordination across
national education systems to deliver quality education
and improve learning outcomes for children in East Africa

To generate evidence, foster learning on transformative
solutions on gender equality in education and hold
stakeholders accountable on gender commitments

To foster learning across regional education
stakeholders and curriculum bodies on effective
implementation of Competency-Based Curriculum.

Co-facilitate learning and validation on evidence from
RELI Africa’s action research to inform decision making
and influence uptake of approaches by education
stakeholders in different African countries

To leverage the ADEA network of policymakers,
educators, and researchers to foster policy dialogue and
pool ideas, experiences, and lessons learnt to inform
education reform

To foster and enable assessment bodies in East Africa to
benchmark their performance against their peers in other
countries
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6. STRATEGY EXECUTION AND OVERSIGHT

RELI Africa’s governance processes and systems are intended to separate functions (oversight
and implementation), meet the regulatory requirements, and reduce any potential conflict of
interest. It is a requirement to comply fully with the governance measures for the Secretariat to
operate. The following measures were put in place to meet the statutory requirements.

6.1. General Assembly of Members

The General Assembly of Members is the supreme governing body of RELI Africa. It is composed
of all members and governs and oversees the operations of the network and defines strategic
actions. The General Assembly of Members meets once a year.

6.2. Board of Directors

The Board is the policy organ of the network. The network’s Board currently comprises seven
members and provides policy and strategic direction for the network and oversight to the
Secretariat. The Board sets the standards and supervises the Secretariat through delegated
responsibility to the Chief Executive Officer (CEO). The Board ensures that the organisation meets
all statutory obligations and approves policies governing human resources and financial
management.

The Board shall operate through three (3) committees: Membership, Strategy and Operations, and
Governance and Audit to fulfil its oversight function. Country leadership teams consisting of the
elected leaders of thematic groups will oversee the implementation of the strategy and advise on
country-specific priorities.

6.3. Thematic Groups

Thematic groups are one of the formal organs through which members at the country level are
involved in the operational implementation of the strategy. There are four thematic groups: i)
Values and Life Skills; ii) Equity and Inclusion; iii) Teacher Development; and iv) Accountability. At
the thematic group level, members work on their areas of interest and expertise to deliver on the
promise of quality education for vulnerable children. It is here that members bring various
experiences and evidence of what works and what does not, and prioritise areas of joint learning
and policy influence, then set up machinery to start the process of engaging with policymakers
and other important stakeholders in education to inform policy change. The RELI Africa
Secretariat also supports cross-country learning across thematic groups to promote collective
action and alignment to joint campaigns.

6.4. Secretariat

RELI Africa is supported by a Secretariat that is based in Nairobi, Kenya. The Secretariat provides
administrative and operational support to the members so as to execute the strategy and annual
plans, in addition to coordination, facilitating knowledge sharing, learning, and collaboration. The
Secretariat also provides technical support to members on the implementation of common
actions across the country chapters.



7. BUDGET PROJECTIONS 2024-2026

Table 4
Budget Projections 2024-2026

Movement Building and Thought Leadership

Positioning RELI as a thought leader in the continent

MEL and communication support to RELI members

Institutional capacity of RELI (Capacity development,
movement building and collective action, fundraising)

Advocacy and Campaigns

Profiling RELI and member participation in international
conferences and events

Joint advocacy campaigns

Support to RELI Country Chapters
Kenya programme

Tanzania programme

Uganda programme

Cross-country learning and coordination

Implementation of common actions across countries

Admin and overheads

Strengthening governance and oversight

Total
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2024

20,000
30,000

30,000

45,000

114,000
112,000
100,000
20,000

144,000

250,000
30,000

895,000

2025

25,000
30,000
40,000

35,000

45,000

136,800
134,400
120,000
20,000

220,000

262,500
30,000

1,098,700

2026

25,000
30,000
40,000

35,000

40,000

164,160
161,280
144,000
20,000

300,000

275,625
30,000

1,265,065



RELI AFRICA STRATEGIC PLAN

8. RELI AFRICA RESULTS AND MILESTONES 2024-2026

Table 5
RELI Africa Results and Milestones

Outcomes Milestones

Results

1. Enhanced collective impact  National education systems apply Evidence on teacher experiences

on national education systems
to improve teaching and
learning

2. RELI movement harnessed
to strengthen accountability
and champion reform of
education systems in Africa

and continuously improve
pedagogies for foundational
learning of children

National systems embed
nurturing and assessment of 21t
century skills for holistic learning
of children

Increased connectedness across
RELI country networks provides a
platform and common voice for
engaging duty bearers across
education systems

with CBC collated across UG, KE,
and TZ by 2024

Learning and review sessions with
curriculum development and
teacher training institutions by 2025

Tools and approaches for nurturing
and assessing 21st century skills
profiled and disseminated by 2025

Community of practice established
to foster learning on 215 century
skills and translate practical actions
of institutions by 2024

RELI Online academy established by
2025

Assessment, curriculum
development and teacher training
embed 215t century skills by
December 2026

Annual Network Health
Assessments conducted and
presented at convenings

New members attracted to sign up
by 2025

Calendar of learning and
collaboration events by 2024

Joint campaign on learning loss
informed by UWEZO and ALIVE by
2025



3. Evidence on teaching and
learning is aggregated,
synthesised, and
communicated to inform
policy and practice

Strong grassroots networks,
Community-Based Organisations,
and Teacher Movements
harnessed to amplify the voice of
learners and hold duty bearers
accountable

Strengthened institutional
capacity of RELI Africa for
sustaining movement building
and thought leadership on quality
education in Africa

Capacity of RELI members to
engage with evidence, high-level
insights, and data on education
issues enhanced
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Capacity development on
movement building for RELI
leadership by 2024

Resources developed for
strengthening grassroots networks
by 2025

Country strategies for engaging
Teacher Movements developed by
2024

Teacher Movements engaged in
dialogue with policymakers by 2025

Grassroots networks/Teacher
Movements negotiate social
contracts for holding education
systems accountable by March
2026

A manifesto and call for action
developed to inspire collective
action by 2025

Capacity development for
Secretariat and RELI leadership on
fundraising sustaining networks by
2025

A fundraising pipeline developed
and updated quarterly by 2024

Diversifying funding base (50% of
income from at least 3 donors) by
2026

Data and evidence on Special
Interest Groups established by
November 2024

Member capacity in data
management, documentation, and
visualisation enhanced by 2025
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e Innovative data use approaches:
Gamification and hackathons
explored by 2025

e Communication products with high-
level insights produced in 2025 and

2026
Innovative campaigns and e Life skills cluster leads campaign
advocacy positions amplified at on nurturing and assessing life
national, regional, and skills development by December
international levels across 2024

thematic areas e Teacher cluster and teacher

movement leads joint campaign on
learner-focused teaching and
abating the learning loss by July
2025

e Equity cluster leads campaign on
improving learning outcomes for
marginalised learners by December

2025
Increased awareness on what e At least six knowledge products
works in addressing learning developed annually and shared at
barriers in different contexts in regional and global levels

East Africa
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Table 6

Monitoring and Evaluation Framework

Results Outcomes Indicators Data Collection Methods

1. Enhanced capacity for  National education systems e % of learners with age- e Learner survey
collective impact on apply and continuously appropriate competencies in (Uwezo/USAWA/ ALIVE
national education improve pedagogies for literacy and numeracy and Learning Assessment)
systems to improve foundational learning of SEL in member geographic

. ) i e Member annual surveys

teaching and learning children areas

e Number of teachers whose
capacity is enhanced on

e Document Review
learner-centred pedagogy

National systems embed
nurturing and assessment
of 215t century skills for e National education sector
holistic learning of children reviews provide practical e Online Learning Register
actions and guidance on
nurturing and assessment of

21t century skills

e RELI Website Analytics

e Tools/approaches for
assessing life skills
embedded in national
education systems

e Number of times RELI tools
and approaches are
downloaded



2. RELI movement
harnessed to strengthen
accountability and
champion reform of
education systems in
Africa

Increased connectedness
across RELI country
networks provides a
platform and common voice
for engaging duty bearers
across education systems

Strong grassroots networks,
Community-Based
Organisations, and Teacher
Movements harnessed to
amplify the voice of learners
and hold duty bearers
accountable

Outreach of RELI knowledge
products on tools and
approaches

No. of people reached
through online learning
initiatives

% of members that generate
and share content for joint
learning

Number of joint member-led
campaigns and learning
initiatives

Number of new members
that sign up to the charter

No. of grassroots network
leaders that demonstrate
enhanced capacity in social
accountability tools

Accountability meetings
conducted for grassroots
networks to interface with
duty bearers on quality
education issues

Teacher Movements collate
teachers’ views on
curriculum reform and
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RELI Annual Member Survey

Social accountability training
reports

Review of meeting reports

Sector review meeting
reports



3. Evidence on teaching
and learning is
aggregated, synthesised,
and communicated to
inform policy and
practice

Strengthened institutional
capacity of RELI Africa for
sustaining movement
building and thought
leadership on quality
education in Africa

Capacity of RELI members
to engage with evidence,
high-level insights, and data
on education issues
enhanced

Innovative campaigns and
advocacy positions
amplified at national,
regional, and international

pedagogy reforms in sector
review processes

No of donors secured to
finance RELI Africa strategy
and inspired projects

Governance structures that
are proactive in fulfilling
roles and responsibilities

Two communication
channels that keep members
informed and engaged

RELI Africa is recognised and
invited to engage in shaping
education policy discourse at
regional and national levels

No. of members that
demonstrate enhanced
capacity in data
management and
visualisation

No. of knowledge products
produced

Number of joint campaigns
conducted

Campaign messages
influence discourse in sector
thematic groups, education
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Review of audited accounts

Organisational capacity
assessment audits

Member survey

Review of training reports

RELI publication tracker

Discourse analysis of
education planning and
review reports



levels across thematic
areas

Increased awareness on
what works in addressing
learning barriers in different
contexts in East Africa

planning, and review
processes

No. of knowledge products
developed annually and
shared at regional and global
levels
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Review RELI publications
tracker
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9. COMMUNICATION

RELI Africa will adopt a robust communication strategy to raise the visibility, profile, and
perception of the regional- and country-level movements as champions for reforming education
systems in Africa to ensure that all learners receive quality education. The following tactics and
approaches will be used to ensure that members, partners, communities, and the global
education ecosystem continue to be engaged and informed during the implementation of this
strategic plan.

9.1. Messaging

RELI Africa will craft compelling narratives highlighting the link between learner-centred
pedagogies and improved learning outcomes for all children.

Communicate the importance of nurturing and assessment of 21! century skills in national
education systems to drive systemic change.

Showcase success stories and case studies that demonstrate the impact of scaling up
innovative practices on holistic learning outcomes for children.

9.2. Channels

Utilise a mix of traditional and digital communication channels, including social media, email
newsletters, website content, and press releases.

Engage with key stakeholders through webinars, conferences, and networking events to
disseminate information and foster collaboration.

Partner with media outlets and influencers to amplify messaging and reach a broader
audience.

9.3. Content Calendar

Develop a content calendar featuring educational insights, research findings, programme
updates, and success stories aligned with equitable and quality education that enables
children to thrive.

Tailor messaging and content to resonate with different audience segments, including
donors, policymakers, educators, and community stakeholders.

9.4. Engagement

Foster dialogue and exchange ideas with stakeholders through online forums, surveys, and
feedback mechanisms.

Cultivate a sense of community among supporters by providing opportunities for
involvement and participation in advocacy efforts.

Regularly communicate with donors and stakeholders to provide updates on progress and
opportunities for engagement.



9.5.

Crisis Communication Plan

Develop protocols for addressing potential controversies or challenges related to education
reform initiatives.

Establish clear communication channels to address concerns promptly and transparently.

RELI AF



Contact Us

Website: https://reliafrica.org/
Email: info@reliafrica.org

Westcom Point Building | 8th Floor
Maiga Mairu Road-Westlands

P.O Box 2739-00606,

Nairobi, Kenya
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